United Way

Maritimes

Ambition for Lasting Impact

Our Roadmap to Invest $100M Across the Maritimes by 2031

Our Purpose Our Vision Our Mission

To inspire action The Maritimes are We boldly connect people and

and end poverty. relentlessly united in creating resources to build communities and
a hopeful future for all. create the conditions to thrive.

Our first strategic plan as a regional organization!

United Way Maritimes believes everyone deserves the opportunity to thrive. By bringing together people, organizations,
businesses, governments, and communities, we are addressing the root causes of poverty and working to create lasting
change across the communities we serve.

Deep local roots in communities across Mainland Nova Scotia, Central and Southwestern New Brunswick, and
Prince Edward Island, combined with regional strength and influence to tackle complex challenges at scale and focus
on long-term solutions, not just immediate needs.

Our Strategic Focus What Success Looks Like by 2031

@ Address the Root Causes of Poverty
Advance solutions that improve housing stability,
strengthen social infrastructure, and create
pathways for people and communities to thrive.

$100M raised and invested
into Maritime communities.

1,000 nonprofit leaders
trained and supported.
__ Build Stronger Nonprofit
= and Community Leadership
Invest in leaders, organizations, and partnerships
that increase capacity, effectiveness, and
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$40M invested in program
and operational funding.

long-term impact across the sector. ﬁﬁ 500 units in complete housing communities
1l across the three Maritime provinces.
;ﬁ; Grow Philanthropy and Collective Investment
Inspire new generations of donors, strengthen @ 3 initiatives tested and imp|emented to

relationships with supporters, and mobilize
resources to address the region’s most
pressing challenges.

improve access to services in rural communities.

211 fully integrated with our work and is a

. . sustainably funded Maritime system of support.
Unite Communities for Greater Impact

Bring together people, organizations, governments, $10M collaboration fund supporting

busin.esses, and lived experts to develop shared strategic collaboration, structural effectiveness,
solutions and accelerate meaningful change. and impact of other nonprofits.
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Imagine what'’s possible when communities come together to create lasting change.

Join us in building stronger communities where everyone has the opportunity to thrive. Whether you're
a donor, volunteer, funded agency, government, business, or community partner, you have a role to play.

Learn more at www.unitedwaymaritimes.ca



http://www.unitedwaymaritimes.ca

